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' HDU) HERZ 635 0 HP EHWY/ 635 2 |1LFHY

38568( (53 &RXUH 5HVRXUFHV
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WDGMRCDOBMMUDQG VR XSGDW \ RX RQ WWH GHYHERSP HQWV
Rl WWH 6 RFLHW
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RXU) @J WKLS -RXUDO

7KH 3WRJWDP &RP P IMWWH WH %RDWG RI ' LWHFVRY 7KH SWGHQN ADIHH & RQIPURQ
5HHV* URXS DQG P DQ RWHUFRP P MWMHV DUH EX\M : RP HQLQ 6 FLHQFH
SUHSDUQ) WH $QXDA0 HHWQJ : H D@ERN | R DUG pea(@enlisg

VR RXUI LW X@ K\ EUG FRQ HUHQFH & RQUHFWYID 635>V QHZ
/ LONHG,Q SDI H
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0 DQ RI XV DWH HDJ HUIRUIDFH VR | DFH LQMWFRQY LQ 9 DQFRXYHU EXWZ H DOR

Z DQMG VR LQFOGH HYHW RQH Z KR FDQQRWFRP H 1Q SHWRQ VR RXU$ QQXDCOD HHWQ) : H
DUH DFYH® Z RINQJ RQ VHWAQJ XS D WKFWYUH HQDE@Q) DQG | RWMUQ] FRP P XQIFDWRQ
Z WK UHP Rl DWMQGHHV © H Z LOVAHDP  D@FRQMQADQG HQDE®! GMVFXWWRQY WWDW
LQFOXGH DWMQGHHV Z KR DUH SUHVHQADQG WWRVH Z KR FRQCHFWMD WKH LOMUGHW
3UHVHQMWRQY Z LODAR EH UHFRWEHG DQG P DGH DYDIME®! VR DWMQGHHV DV TXLEND DV
SRWE®! Z H HWAP DWW DERXWD Z HHN RU\R

* RIQJ K\ EUG HQMLY D ®U H HI 1 RWDQG LOFXWY DGGMRCQDOFRW EXWZ H Z DQAWKLY
P HHWQJ VR EH D J UIHDWWXFFHW 635 1LQDQFHV DUH LQ J RRG VKDSH DQG KDYH HQDE®IG XV

VR SXUWXH WH K\ EUG RSWRQIRU $IVUWH P HHWQ) Z H Z LOWRUWRXI KO HYDODW
WH VXFFHW WIFKQFDOW RRWMCHW H SHUHCQFH | RUERW LQ SHUARQ DQG UHP RWA
DWMQGHHV DQG FRWV 7KLV Z LOKHS 635 VR GHFLGH Z KHWHUDQG VR Z KDWH] VMQAMUHP RWA

DWMQGDQFH DQG K\ EUG SURVHQUBVRQY DUH | HDVE®! RSMRQV VIR FRQAQXH D\W XWUH
$QQXDO0 HHWQI V

7KH YRDUG Rl ' LLHFVRWY KDV EHHQ GMFXWQI QHZ Z D\ V1Q Z KIEK WH 6 RFIHW FDQEH LQ
VRXFK Z IMK LW P HP EHUKLS LQ EHVE HHQ $ QQXDOP HHWQIV 7KHWH Z LOEH QHZ EHQHI LW
Rl P HP EHUKLS 1Q635 /INH® WBWAQ) LQID@635 Z LORI | HUZ HELQDWY RQVRSIEVRI KLIK
LOMUHVADQG UHBIYDGQFH VR IW P HP EHY 7R EH P D[ LP D@ LQFOMYH Z H SOQWR RI 1 HUWKH
Z HELQDW/ VE LEFH DWGLL I HUIHQAMP HV VR FRYHUD@WP H ] RQHV 7Z R Z HELQDWY DUH FXUHQAD
LQWH SISHIGH <RX Z LWKHDUP RUH DERXVWLY LQ VKH QHDUI XWXUH EX\WDV D VGHDN SHHN
, FDQ W@\ RX VMDD Z HELCDUQN\HG VR WH 6 SHFLDO,WXH RQ RVFLADVRY  EUDLO DFMW
UHFHQMD SXEQKHG LQ 3M FKRSK\ MR®J\ Z L@EH RITHWHG 0 RUHRYHU WH $ GYRFDR\
XEJWRXS Rl WH 35 &RP P MWMH DRQJ Z MK WH 9RDUG IV SOQQQ) DQ LQ RI UDSKLFV

Z HELQDU 7KLV Z LORI | HUP HP EHWY D VRROWR KH® FRP P XQFDW RXUVELHQFH VR D Z LGHU
DXGIHQFH DQG DQ RSSRUMQW VR H[ FKDQJ H LGHDV DERXWRXUZ RN 0 RUH GHVIDLY Z L@
EH FRP P XQIEDWG VRRQ

, Z MK\ RX D@D J IHDVWXP P HUMP H RQ WKH QRUMHLD KHP VSKHUH DQG D FRP SCFDVRQ
| UHH Z LOMURQ WWH VRXWHLD KHP \VSKHUWH , DP FROVIQFHG P DQ. Rl XV FDQQRWZ DIVWR
FRP H VR 9 DQFRXYHUDQG VR P HHWRWHUG 35 P HP EHWY/ Z KRP Z H FRX@ RQD \VHH RQ
VFUHHQ WBIV RYHUWKH @WWE R \ HDWY VR P HHWL.Q SHWRQ DQG FDWK XS LQ I DFH VR | DFH
FRQMHUWDMRQY , YHU P XFK KRSH VR VHH P DQ. Rl \ RX DWH $ QQXDO0 HHWQJ
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RVFLADVRY EWDLQ DFAMW UHFHQMD SXEQKHG 1O WEBINAR

3M FKRSK\MR®J\ DVZH@DV D Z HELCDUI RUP DNQJ
\ RXURZ Q LI RIWDSKIF VR FDSWUH DQG FRP P XQFDWA
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, FZOPUF TQFBLFST

e 5IFK YU 3WRIHWRURI 3\ FKR®J\ DQG 1 HXURVFLHGFH
8 QYHWW Rl &DARWID Y%HUINHBA 3URELQ) WH RGB! Rl
WH FHUIHEHOP 1Q VHQURUP RVRUGIDWIQ) DQG
FRJQWRQ

e 6WSKDQH -RQHV $\WRFLDW 3WRIHAWRURI 3Vt FKR®J\
0ARZ Q8 QYHWW ,QMLSUHMQ) WH P HFKDQWP V DQG
PHDQQJ R KXPDQO (* ((* WJCDVZ IMLQWH
+XP DQ 1 HRFRUWAFDOL HXURVROHUVRI VE DUH

e 6RAD.RWY &KDIURI 1HXURSM FKR®RJ\ DQG

7WDQVDWRDOS RI QWYH 1 HXURWLHQFH O DDVWMEKW
8 QYHUW 5H GIFMRQV RQ FRUWR VXEFRWFR FRWFDO

FIUFXIE 1Q DFMRQ SHUFHSVIRQ DQG FRIQVMRQ

8B $ BFFS" X BEFF BEEFTTFT E\ (P LO . DSSHQP DQ $QQP DUH 0 DF1 DP DWD DQG
-RQDWDQ 6VDQIH  GHI HUHG | IRP

1F DPOG-SFODF X PLTI PQT

e OLFWR(53 YRRW&DPS RUDQ]IHGE\ (PL® . DSSHP DQ

e 0 HWRGVIRU$QDO] LQJ 1HXUWDCR VFLAMRQY DQG $ SHURGIE $FUMW  RU DQ HG E\
0ADGOA 9 R\ WN

e 0 XOU/HYHO) RGHIQ : RIWKRS RUDQ]HGE\ (@ DEHW 3DJH * RXG

" LYHWW DQG 2 XWHDFK & RP P IMAMH LV H[ FIMG VR EH KRMAQ) WWH OF BOOVBM
1FTEFOJIT 4ZN QPTVN POYMFSTAZ 3FQIFTFOWBUPO BOE *ODWTIPO
« 6DP S® FKDUDFWUMAEY KDYH D \.J QUL LFDQW\ HAXQGHWDSSUHFIDWG P SDFWRQ WH
P HFKDQ\WP V XQGHWDLQ) EWDLQ EHKDYLRUDWRFLIDRQY $\WMQARQ VIR VIKHVH LAXHV
KDV WWH SRWMIQADOWR UHFRGFLG! LOFROUMMGFLHV LQ WH QMDVUH DQG HQKDGFH RXU
XQGHUADQGLQ) Rl WKH GLYHUIW RI KXP DQ FRI QURQ
o 7KL\ HDUV VSHDNHWY Z LOSUHVHQAUHVHDUFK H[ DP LlQQ) WH LQ OHQFH RI KRUP RQHV
RQ S FKRSK\ IR®J LEDOSURFHWHV DFLRW D IDQIH Rl WP H VFDBN P HQMXDO
F\F®! DIH DQG WWH WDQUWRQ VR P RWHWKRRG
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7KH P SDFW DFVRURI RXUNRXUWLDOZ HQNKXS DJ DLQ VKLY

\ HDU 7KDQ\W VR HYHU RCH Z KR FROQMEXWMG VR \WWH
NRXLODODV DQ DXWRU UHYLHZ HURUHGIVRU
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8 PI.TI PQBUU F " OOVBM FFUICH

$VWKH 635 PHHWQJ WH 3\ FKRSK\MR®&J\ HGVRUDCRI | LFH Z L@SWHVHQAD
Z RINKRS | RFXVHG RQ GHZ ©® SXEQKHG P HWRGRM®J LFDQJ XIGHIXHV ) RUD FRP SGW QA
Rl 635 VSRQRUHG I XIGHOHY VHH | UQT  TQSXFC PSH OBHF ( VEFNOFT@BQFST
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BWIKDXHU 6 5 %DGB\ 0 0 6lHI®I * - SRHFNBIQ . $  'U $
3XEQFDWRQ J XIGHICHY DQG UHFRP P HQGDMRQV | RUSXSLADY P HDVXUHP HQAIQ
SV FKRSK\ MIR®J LFDOWXGLHV 3Vt FKRSK\ IRERJI\ H

| UQT EPJPH QTZQ

CHO$ %HUDW( 0 &RKHQO : 'LQJ O )DEIDQL O * DWRQ * .DSSHQPDQ (
6 ODUW ( ODWHZVRQ . ( :DWBE5 7 :HV 1 5HFRP P HQGDWRQV DQG

SXEQFDVRQ J XIGHOCHV | RUMYGLHV XMQJ | IHTXHQR\ GRP DIQ DQG WP H | IHTXHQR\ GRP DIQ
DQDOVHV Rl QHXWDOAP H VHUHV 3\k FKRSK\ IR®R]\ H

| UQT EPJPH QTZQ

3FNBUFE 4 QFDBMTTVF
+XP DQ2 WMWY %DIQ$FAMW 0 HKRGV 0 RGHY 0 HFKDQWP V' 3 FKRSK\ MR®J\

* XHVWW( GMRY 1DWDQ: HM DQG $QGUHDV. HIO
| UQT POMOFNCSBY X WFZ DPN  WPD

6 QDPN JOH 4 QFDBMTTVF
& D@ RUSDSHWY RQ 5HI MMUHG SHSTFDMRQ SHSRW RI' 3V FKRSK\ MR®J LEFDC6 WGHV RI

&RIQWYH $11HPWYH ,QMWDPMRQY * XHW( GVRY 3HWU( & @\ VRQ DQG 7LD % / RQVGRU

&BM $ BFFS" XBE " LDV

OHHUS 2 QWH UHDMRQKLS EHVZ HHQ WH HURU UHDWG QHJ DWMW DQG
DQ LHW LQ FKLGUHQ DQG DGROMFHQN ) URP D GHXWDOP DUNHUVR D QRYHOBU HWI RU
LIOMUYHOARQ 3\ FKRSK\ VR®J\ H | UQT EPJPH QTZQ
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635 KDV D WARQJ FRP P W HOMWR P HORUKLS 3DWQ DRQY
WH WIFNV Rl WWH WDGH 1Q SM FKRSK\ MR®J\ RIVWMQ UHT XLILHV

DQ ™ DSSUHOAFHWKIS™P RGHO ( YHQ P RUH VRFLHW P HP EHWY/
DUH FRP P WMG VR VWKH VFLHOW LE DQG SURI HWIRCDO
GHYH®&SP HOARI WDLCHHY DWD@BIYHY

) IRP \WGHQASRWMUDZ DGV VR J IDQWV | RU

SV FKRSK\ MR®J\  IHDWAG WDLQQ) H[ SHUHQFHV DQG | RP
HDWD FDUHHUGHYH®RSP HOASDGQHY VR VRFLDOHYHQW 635
RIIHW P DQ RSSRUXQWHV | RULQMUDFWRQ DP RQJ P HP EHLY
DWD@WRIHV WY WL FROAQXIW — HYHQ Z I P HQRUQJ XS
WURXJ K WWH WDQUWRQ VR QXUH DQG XGAP DD ) X@
3IRIHAWRU  WDWY RGH Rl WKH 6 RFLHWAV KD@ DUV

6HHWH" QSIM $PNNJIUFE P 19PN PUF 4 WEFOUOFSTU $ 14* CEX TMUFSTIRUMMGHQN
DQGWDICHHV Z IW FROMQADSST-DE®! VR DAP HP EHY
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QMUBMMG [QZ RINQ) Z W S\ FKRSK\ VRBJ IMVDEURDG' & KHFNRXVWKH *OUF SOBUPCBM
A4WEFOT &DI BCHF ' PS/N 2 XUIRXP FXUHO® IGFOGHV635 OEVIRP \WH 8 QWMG 6\
SQWG. IQJGRP DQG* HPDQ DQGZHERNIRZ DGR H SDQEQ) | XUNHU $@DEVDUH KDSS\

VR KRUWVIQMIDWRIDO HGHQN DQG SRWERFVZ KR Z DR BDDGHZ S FKRSK\ RBJ [EDO
PHNRGY : HZ RXG @H \R DWMA RX LQHWEEQKLQY) FRIDERIDWRQYEHE HHQ635 OEV

$ FD@R D@B,V : H DUH FROMIQ® Z RINQ) RQDGAQ) QHZ 635 GEVMRRXUIRXP ' RHV\RXU
OE ZHBRPH LQMIDWRDOH FKDQI H WHGHQN RUSRWERFV EXWY QRW HARQRXUDAY : H

Z RX@ EH I(GFUHAE® KDSS\ VR KDYH\ RX RQERDUS 61P SO VHQG XVDQH P DIO

N BW BT TQFVIQTZD PWQIHFTTFOEF  Z W\ RXAUDEVIQ RWP DWRQDQG Z H Z [@FUHDM D
\KESDJH IR RX <RX GR QRAGHHG \R SIRYIGH DQ IXQEQ) | \RXKDYHDQ | XUHUTXHWARQ/
SGDH JHAIQVRXFK Z WY XV
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:,6( LVSO@QAQ D XQFK SDQHO RUWH
635 PHHWQ) QRWIKLY\ HDU EXWWH QH W 7KH\

DUH DWQJ | RUYRGQMHWY VR KHE GHYH®&S D
VRSLF DQG VSHDNHWY 3®IDVH UHDFK RXWWR @ ,6( & RP P MWMH & KDWU ' U ( GHOQ 9 HUIRQD
FW-SPOB! VTGFEV U \ RXG O\H W KHG

7KH 8 *4 & 5X JJFSBDDPVOUKDV EHHQ ULHDFWYDWG 3®IDWH JLYH WHP D IR@Z DQG EH

VXUH VR V. HHWRXWZ RP HQ DQG J HQGHUP LCRUW 635 QHZ V XMQ) WH KDWKWAJ
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$WAEGV RUMGEIW Rl LOMUHWY <RX7XEH IGHR RI \ RXUUHVHDUFK® 0 HWRGR®J LFDO
TXHWRQ' SHDFK RXWMR RWHU635 P HP EHWY RQ VRFLIDOP HGD

SXIFS #7KHSHD@35 _ ' BDFCPPL _*OTWBHSBN #7KHS5HD® 35

3FNFNCFSW NLF PN#X VT

7KH635 HZ \BWMUZ DV SXWIRRI HWHUE\
$QP DUHO DF1DP DD 1IFRGISREHW . HY IH 7UH M
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